
 
 

Village Bakers (VB) Committee Meeting: 
Agenda and Actions 

 

Details 

 
Date / Time: 

 
5.4.22 / 19:00 

Venue Zoom 
Chair: Kevin Sargent (KS) 
Attended:  Secretary - Gavin Deadman (GD) 

Membership - Laura White (LW) 
Media - Liz Gibson (LG) 
Events - John Maines (JM) 
Treasurer - Steve Boardman (SB) 
 
  

Apologies:  
 

 Agenda Lead  

1.  Membership LW Feb - 14 members (2 new) 
March - 21 members (2 new) 

2.  Finance KS 

 
£1926.55 
  

- income 
£76.65 banked from the collection bucket 
 

3.  Events JM 

KS raised the progress on a chocolate course for the group with 
Andrew Thwaite in York. KS to have further conversations, but Andrew 
is keen. Date anticipated to be around July for a half day activity.  
People would pay for ticket and make their own way to York. 
As with the Christmas Dinner, we would offer to grant funding to allow 
people on low incomes to take part.  
  
JM outlined Prides to attend for the Year 

- Whalley Range 7 May, we have a stall reserved 
- Stockport 31 July, we have a presence there 
- Tameside unresponsive so far, as with Didsbury (September) 
- 25 June, Salford, talking about food hygiene certificates, 

liability insurance, allergies etc. Waiting to hear back. 
 
KS suggested that we move more to tombola and less selling cake. All 
agreed.  
  

https://us02web.zoom.us/j/87428940399


 
 

4.  Media LG Spring newsletter will be out this week, interview with member John 
Smith 

5.  AOB KS 

- Rebranding 
EG, JM and KS met to start this work going. KS shared a number of 
examples to the group. Discussion held about favoured designs to 
finalise on a logo. 
  

- Molly House Discount 
KS confirmed that Paul Duffy from Molly House has agreed to give 
everyone with a card 10% and then 10% will be donated to the group 
by the Molly House. 
 

 

 

Actions: Includes previous actions Status Lead 

KS to finalise favoured options Open KS 

KS to report back to the group with details of the chocolate course Open KS 

GD plan in dates for committee meetings Closed GD 

Group to continue with VB live, posting recipes on social media, and virtual activities.  Closed All 

JM to meet with KS to discuss events. Closed JM 
/KS 

JM to come up with some ideas at the same meeting as above Closed JM 

KS will share the Gay Life Magazine articles on WhatsApp feed Closed  KS 

Committee members to express to KS their intentions regarding staying on the 
committee in any role 

Closed  KS  

Picture Round for the next Zoom social Closed GD 

Committee to review new website and provide feedback Closed All 

GD to print off membership letters Closed GD 

2020 Events created to August. KS to share.  Closed KS 

LW reaching out to members on Facebook during lockdown Closed LW 

All Committee Members to review strategy focus areas ready for agreement. Reviewed 
and agreed 

Closed All 

Approach Sparkle organisers to look into brochure costs – Sparkle Cancelled Closed  KS 

Handover of Events Committee Member activities to take place  Closed TW / 
LG 

KS, TW and LG to meet and discuss with KS about what future events activity could 
include 

Closed KS/ 
TW / 
LG 

      

      

 


